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ONLINE Module 1: Welcome and Overview

“The parish is the presence of the Church in a given territory, an environment for 

hearing God’s word, for growth in the Christian life, for dialogue, proclamation, 

charitable outreach, worship and celebration.”

- Pope Francis

A Passion for 
Evangelization & Discipleship

A Commitment to a 
Healthy Organization

A Reliance on 
Prayer & Sacraments

The Three Building Blocks of an Amazing Parish
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The Five Misconceptions of a Parish Team

1. The pastor has to be involved in everything.
2. The leadership team shouldn’t push back on the pastor.
3. The parish shouldn’t stop doing anything.
4. No one should ever leave a parish.
5. The parish leadership team and staff shouldn’t be present on the 

most important day of the week.

Discuss with your team how the 5 Misconceptions of a Parish Team apply to your parish.
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