WEEKLY PLT MEETING
RESOURCES

Your team is working hard to establish a culture rooted in prayer, teamwork and discipleship, and it’s
important to keep a close eye on those three areas and continue growing as a team. Below you'll find
some discussion questions to help your team go deeper into the culture of an Amazing Parish during
your weekly tactical meetings.

UNCEASING PRAYER

e Choose a spiritual devotion (rosary, Divine Mercy Chaplet, adoration of the Blessed Sacrament, Liturgy
of the Hours, praise and worship, etc.) and do it together for 15-20 minutes. Then spend another 15-20

minutes discussing how God worked in your heart during that time of prayer.

e (Choose a scripture passage to meditate with as a team (some teams like to pick the upcoming Sunday
Gospel). Spend 15-20 minutes praying through that Scripture using Lectio Divina or another form of
prayer with Scripture. Then spend 15-20 minutes discussing as a team how the passage spoke to each

team member.

e The next time you speak with or encounter a parishioner or staff member, stop what you're doing and

pray with them.

HEALTHY TEAMWORK

* Review the Five Behaviors of a Healthy Team exercise and revisit your team’s lowest ranking behavior
on page 42. Spend 30 minutes answering the following: 1) How does your lowest ranking behavior
impact your team? 2) What improvements have you seen on your team since attending the conference?

e Review the fundamental attribution error model on page 38. Spend 30 minutes discussing a time you've
struggled with the fundamental attribution error personally. How does the fundamental attribution error

manifest itself on your team?

* Review each team member’s working style from page 10. What insights have you gained about your
team members now that you understand their working styles? How has this insight impacted the way

your team interacts? What challenges still need to be addressed?

* Review the virtues of an Ideal Team Player on page 35. Spend 30 minutes completing the exercise and
sharing your results with one another. Discuss how you will encourage and challenge one another over

the next two weeks to stay true to your resolutions.

ACTIVE DISCIPLESHIP

» Spend 30 minutes discussing as a team this question: When have you recently felt God's presence in

your life? Why?

e Spend 30 minutes as a team discussing how you met Jesus and started following him. On a scale from

110 10, how close do you feel to Jesus in your current season of life”?

e Share with the team about a time you struggled in your faith or felt distant from God. What were you
going through at the time? What's one thing your team members can do for you when you are going

through a time of struggle” Spend 30 minutes discussing as a team.
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