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1. The pastor has to be involved in everything.

2. The parish leadership team shouldn’t push back on the pastor.

3. The parish shouldn’t stop doing anything.

4. No one should ever leave a parish.

5. The parish leadership team and staff don’t need to be present on the most 
important day of the week.

Exercise

Which misconceptions are most prevalent at your parish and on your PLT? Why? What changes need to 
be made on your PLT?

THE FIVE MISCONCEPTIONS OF A
PARISH LEADERSHIP TEAM (PLT)


