WEEKLY PLT MEETINGS Date:

RATING SCALE

l. Prayer (10 min) ® Green
. . Lime
ll. Lightning Round (5 min) Yellow
[ll. Scorecard Review (5 min) @® Orange
@® Red

Top Priority: The single, most important focus of the parish;
shared by all members of the team.

Build the

Culture

Defining Objectives: The things that must be done to complete
the top priority; shared by all members of the team.

IV. Tactical Agenda Items (45-60 min) V. Topics for Strategic Meetings (0 min)

VI. Commitment Clarification (5 min)  VII. Cascading Communication (5 min)
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