Sample Parish Scorecard

Make Better Music

Thematic Goal: The single, temporary and qualitative rallying
cry shared by all members of the team.

Keep Tie Recruit
Get a Leader f| Adequate Music to Better Singers f| Get People
Autonomy Message For Choir Singing
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Defining Objectives: The temporary qualitative components of the thematic goal;
shared by all members of the team.

Mass Parish Ministry Disciple Financial
Attendance Morale Health Making Health
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Staff School Liturgy Prayer-
Morale Health Quality fulness
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Standard Operating Objectives: The ongoing priorities of the organization;
shared by all members of the team.
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Sample Parish Scorecard

Establish Leadership Team

Thematic Goal: The single, temporary and qualitative rallying
cry shared by all members of the team.

Clarify Tell Develop

Meeting

Identify Team Team Parish

Mission Leaders Format
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Defining Objectives: The temporary qualitative components of the thematic goal;
shared by all members of the team.
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Standard Operating Objectives: The ongoing priorities of the organization;
shared by all membrrs of the team.
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Sample Parish Scorecard

Revitalize Youth Ministry

Thematic Goal: The single, temporary and qualitative rallying
cry shared by all members of the team.

Hire Youth Find Meeting B Train Parent Select Hold Recruit

Minister Space for Volunteers Curriculum Planning Youth
Youth Retreat Leaders

® O @ O @ @

Defining Objectives: The temporary qualitative components of the thematic goal;
shared by all members of the team.
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Standard Operating Objectives: The ongoing priorities of the organization;
shared by all members of the team.
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Your Parish Scorecard

Thematic Goal: The single, temporary and qualitative rallying
cry shared by all members of the team.
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Defining Objectives: The temporary qualitative components of the thematic goal;
shared by all members of the team.
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Standard Operating Objectives: The ongoing priorities of the organization;
shared by all members of the team.
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