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Thema&c	  Goal:	  The	  single,	  temporary	  and	  qualita8ve	  rallying	  
cry	  shared	  by	  all	  members	  of	  the	  team.	  

Defining	  Objec&ves:	  The	  temporary	  qualita8ve	  components	  of	  the	  thema8c	  goal;	  
shared	  by	  all	  members	  of	  the	  team.	  

Standard	  Opera&ng	  Objec&ves:	  The	  ongoing	  priori8es	  of	  the	  organiza8on;	  
shared	  by	  all	  members	  of	  the	  team.	  

Sample	  Parish	  Scorecard	  

Make	  BeCer	  Music	  

Recruit	  	  
BeCer	  Singers	  
For	  Choir	  

	  

Manage	  
Music	  	  
BeCer	  

Tie	  	  
Music	  to	  
Message	  

Keep	  	  
Adequate	  
Autonomy	  

Get	  a	  Leader	  

Financial	  
Health	  

Disciple	  	  
Making	  	  

Ministry	  
Health	  

Parish	  
Morale	  

Mass	  	  
ACendance	  

Get	  People	  	  
Singing	  

Prayer-‐	  
fulness	  

Liturgy	  	  
Quality	  

School	  	  
Health	  	  

Staff	  
	  Morale
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Establish	  Leadership	  Team	  

Financial	  
Health	  

Engage	  
Volunteers	  

Ministry	  
Health	  

New	  	  
Parishioner	  
Registra8ons	  

Mass	  	  
ACendance	  

Prayer-‐	  
fulness	  

Liturgy	  	  
Quality	  

Neighbor	  
Parishes

	  	  

Staff	  
	  Morale

	  	  

Develop	  
Mee8ng	  
Format	  

Hold	  
First	  
Offsite	  

Tell	  
Parish	  
Leaders	  

Clarify	  
Team	  
Mission	  

Iden8fy	  Team	  
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Revitalize	  Youth	  Ministry	  

Hold	  	  
Planning	  
Retreat	  

	  

Select	  	  
Curriculum	  

Train	  Parent	  
Volunteers	  

Find	  Mee8ng	  	  
Space	  for	  	  
Youth	  	  	  

Hire	  Youth	  
Minister	  

Financial	  
Health	  

Disciple	  	  
Making	  	  

Mul8-‐Cultural	  
Ministry	  

Train	  Lay	  	  
Leaders	  

Mass	  	  
ACendance	  

Recruit	  	  
Youth	  	  
Leaders	  

Prayer-‐	  
fulness	  

Liturgy	  	  
Quality	  

Outreach	  	  
To	  Needy	  	  

ALPHA	  	  
groups	  	  
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