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The Seven Traits of an Amazing Parish
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Amazing Parish and You
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Foundation of an Amazing Parish
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Prayer Commitments 

• Begin meetings with Amazing Parish Prayer

• 15 min in Adoration before key meetings

• Staff begins each day in Church for morning prayer
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Leadership Teams
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Gordon Blocker
Principal Consultant 
The Table Group



Do you have a leadership team?
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Leadership Team

• Who should be on the team?

• How is the team different from staff and parish council?

• What does the leadership team actually do?

• Do we have time for “one more meeting”?
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Holy Family, Corpus Christi, TX
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Very Reverend 
Patrick K. Donohoe
Pastor

Deacon Fred Castillo
Pastoral Associate

Irene Anes
Director of Faith Formation



Holy Family, Corpus Christi, TX

• Prayer commitment 

• Develop vision 

• Formed leadership team

• Leadership retreat for the parish

• Sunday experience (welcome, preaching)
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Vision Statement

A Faith Community where we encounter God,

Deepen our personal relationship with Jesus,

And, through the Holy Spirit, become missionary disciples
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Leadership Team Accountability
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Very Reverend 
Patrick K. Donohoe
Pastor

Deacon Fred Castillo
Pastoral Associate

Irene Anes
Director of Faith Formation



First Steps After the Conference
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Monsignor Eric Powell
Pastor
Epiphany Parish
Normal, IL



First Commitments

• Name and live your prayer commitment 

• Form your leadership team

• Develop Vision 

• Work on one action from your action plan
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Amazing Parish Support

• Webinars

• Resources

• Telephone support

• In-person support with an Amazing Parish consultant
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What would help your parish?
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Amazing Parish Conference 2015

A World Class Event for Catholic Pastors & Their Teams

Aug 11-12, 2015
Marriott Denver Tech Center 

Denver, CO

Sign up today:
www.amazingparishconference.org
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Stories, Questions, Comments

Talk to us at 
team@amazingparish.org
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