


	The Summit is filling up quickly!   Reserve Your Table Today
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        				Building Block Resources


A Culture of Prayer
Team members regularly pray together and invite God into their discussions and decisions.


RESOURCES




A Culture of Healthy Teamwork
Team members commit to and practice the Five Behaviors of a Team.


RESOURCES




A Culture of Active Discipleship
Team members actively engage and invest in the faith lives of each other and others.


RESOURCES









POVs
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					Strategy Takes Courage

					 January 30, 2024 Maddie Rehder
 apostolic age, christendom, Courage, Parish, pastor, Pat's POV, Patrick Lencioni, strategy Point of Views

					...Read More
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					What are we Assuming?

					 December 7, 2023 Patrick Lencioni
 assumptions, direct, employees, missionary joy, Parish, pastor, Pat's POV, Patrick Lencioni Point of Views

					What Are We Assuming? I love a saying that I heard recently. “What is...Read More
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					The War on Mediocrity

					 August 17, 2023 Patrick Lencioni
 direct, employees, missionary joy, Parish, pastor, Pat's POV, Patrick Lencioni Point of Views

					The War on Mediocrity Mediocrity is one of those words that seems...Read More
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					Parishes Are Not Jobs Programs

					 March 17, 2023 Patrick Lencioni
 direct, employees, missionary joy, Parish, pastor, Pat's POV, Patrick Lencioni Point of Views

					Parishes Are Not Jobs Programs A friend of mine, the pastor of a...Read More
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					Pastors Need Teams

					 November 7, 2022 Patrick Lencioni
 Parish, pastor, Pat's POV, Patrick Lencioni Point of Views

					Pastors Need Teams It’s not debatable.  And yet, it’s not accepte...Read More
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					The True Meaning of Patience

					 January 7, 2022 Patrick Lencioni
 Parish, pastor, Pat's POV, patience, Patrick Lencioni, teamwork, virtues Point of Views

					The True Meaning of Patience The true definition of a word is imp...Read More
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					The Heroic Pastor Movement

					 January 7, 2021 Patrick Lencioni
 Amazing Parish, Catholic Leaders, leadership, Pastors Point of Views

					More than 7 years ago when we started this movement, we called it the...Read More
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					Evangelizing Over the Holidays

					 November 24, 2020 Patrick Lencioni
 Discipleship, Evangelization, leader, leadership, Parish, pastor, Pat's POV, Patrick Lencioni, prayer Point of Views

					Evangelizing Over the Holidays Thanksgiving and Christmas are a t...Read More
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					Taking a Team Approach to Christmas

					 December 11, 2019 Patrick Lencioni
 Christmas, Homily, Homily Team, Parish, pastor, Pat's POV, Patrick Lencioni, teamwork Point of Views

					Taking a Team Approach to Christmas As you prepare for Christmas...Read More
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					The Culture of an Amazing Parish

					 August 30, 2019 Patrick Lencioni
 culture, Discipleship, leader, leadership, Parish, pastor, Pat's POV, Patrick Lencioni, prayer, teamwork Point of Views

					The Culture of an Amazing Parish When people use the word ‘cultur...Read More
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					A Case for Parish Consolidations

					 March 19, 2019 Patrick Lencioni
 collaboratives, consolidation, leader, leadership, Parish, parish cluster, pastor, Pat's POV, Patrick Lencioni Point of Views 1

					A Case for Parish Consolidations In many dioceses throughout t...Read More
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					Only the Pastor Can Take the First Step 

					 March 6, 2018 Patrick Lencioni
 Courage, first step, leader, leadership, Parish, pastor, Pat's POV, Patrick Lencioni, prayer Point of Views 2

					Only the Pastor Can Take the First Step   The journey...Read More
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					A Simple Christmas Idea

					 December 19, 2017 Patrick Lencioni
 Christmas, Homily, Homily Team, leadership, Parish, pastor, Pat's POV, Patrick Lencioni Point of Views

					A Simple Christmas Idea With less than a week to go before so many ne...Read More
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					The Courage of an American Pastor

					 October 12, 2017 Patrick Lencioni
 Courage, leadership, Parish, pastor, Pat's POV, Patrick Lencioni Point of Views 4

					The Courage of an American Pastor Being the pastor of a parish requir...Read More
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					Paid Staff vs. Volunteers

					 June 28, 2017 Patrick Lencioni
 leadership, Parish, Parish Employees, Pat's POV, Patrick Lencioni, Volunteers Point of Views 1

					Paid Staff vs. Volunteers One of the most dangerous distinctions we m...Read More
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					Let’s Do Something

					 April 20, 2017 Patrick Lencioni
 Discipleship, Evangelization, leadership, Lets Do Something, Parish, Pat's POV, Patrick Lencioni Point of Views

					Let's Do Something A friend of mine, I’ll call him John because that’...Read More
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					Evangelization and Discipleship in the “Workplace”

					 January 27, 2017 Patrick Lencioni
 Discipleship, Evangelization, Parish, Pat's POV, Patrick Lencioni, Priests, Workplace Point of Views 2

					Evangelization and Discipleship in the "Workplace" No, this short ess...Read More
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					Parishes Loving Parishes

					 November 18, 2016 Patrick Lencioni
 Parishes loving parishes, Pat's POV, Patrick Lencioni, Priests Point of Views

					Something remarkably simple happened recently, and I want to share it...Read More
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					Amazing Parish Follow-up Checklist

					 October 6, 2016 Patrick Lencioni
 Follow-Up Checklist, Pat's POV, Patrick Lencioni Point of Views 2

					A friend of mine who works in a parish recently asked me to help him a...Read More
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					Beautiful Simplicity at Mass

					 June 30, 2016 Patrick Lencioni
 Point of Views 1

					I was out of town a few weekends ago at one of those youth sports extr...Read More
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					Pastors and Their Associates

					 May 10, 2016 Patrick Lencioni
 Point of Views

					In the process of helping pastors and their teams try to build amazing...Read More
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					The Dangerous Fear of Attrition

					 January 13, 2016 Patrick Lencioni
 Point of Views

					So many of the leaders I work with, whether they are pastors or corpor...Read More


				

			

		
	







Coaching Insights
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					3 Temptations to Avoid in Parish Evangelization

					 September 12, 2022 Mary Barrett
 Coaching Insights

					You might have caught our recent webinar - The Simple Discipline of Ev...Read More
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					The Simple Discipline of Evangelizing: Webinar Recording

					 August 24, 2022 Mary Barrett
 Coaching Insights, Webinars

					Here’s the heart of the message: We complicate evangelization but...Read More
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					Why you should treat your employees like volunteers and vice versa

					 July 29, 2022 Mary Barrett
 Coaching Insights

					As you prepare for a new year of ministry in your parish, you’re prob...Read More
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					5 Ways to Boost Staff Morale and Trust this Summer

					 May 26, 2022 Mary Barrett
 Coaching Insights

					It’s that time of year. School is getting out, vacations are around th...Read More
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					The key to homilies and talks that stick

					 April 27, 2022 Mary Barrett
 Coaching Insights

					It’s been said that what we know matters but who we are matters more. ...Read More
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					Simple ways to build on your Easter momentum

					 April 18, 2022 Mary Barrett
 Coaching Insights

					Happy Easter! Christ is risen and we pray that you and your parish com...Read More
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					Church leaders can’t be pleasers

					 April 6, 2022 Mary Barrett
 Coaching Insights

					Do you worry about disappointing people in your parish with your decis...Read More


				

			

		
	
		
			
				
					
						
								
									
										24 
										Mar 
										 2022 
									
								
							



						[image: ]
					

					

					
				

				
					Your greatest area of influence as a leader

					 March 24, 2022 Mary Barrett
 Coaching Insights

					When you drive up to the parish office and walk inside, what responsib...Read More
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					A simple choice can transform your key leaders

					 February 15, 2022 Mary Barrett
 Coaching Insights

					What will make your parish the life-giving community of disciples Jesu...Read More


				

			

		
	







Webinars

Check out the videos of our most recent webinars.
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					The Secret to Happy & Engaged Employees: Webinar Recording

					 October 3, 2023 Mary Barrett
 difficult conversations, excellence, leadership, performance, Webinar Webinars

					If you look around your parish and already see staff who are: hig...Read More
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					Hat Tricks – Eliminating confusion around the many roles of a leader: Webinar Recording

					 April 27, 2023 Mary Barrett
 difficult conversations, excellence, leadership, performance, Webinar Webinars

					Without clarity on which “hat” you are wearing in a given moment as a...Read More
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					Difficult Conversations Around Performance: Webinar Recording

					 February 9, 2023 Mary Barrett
 difficult conversations, excellence, leadership, performance, Webinar Webinars

					No matter where you are in your leadership and the transformation of y...Read More
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					The Hidden Roadblock of Leadership: Webinar Recording

					 November 16, 2022 Mary Barrett
 healing, leadership, Webinar Webinars

					"Once we become free, our wounds become a source of healing for others...Read More


				

			

		
	
		
			
				
					
						
								
									
										24 
										Aug 
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					The Simple Discipline of Evangelizing: Webinar Recording

					 August 24, 2022 Mary Barrett
 Coaching Insights, Webinars

					Here’s the heart of the message: We complicate evangelization but...Read More
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					Quarterly Movement Webinar: 6 Types of Working Genius

					 January 25, 2022 Mary Barrett
 Webinars

					...Read More
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					Quarterly Movement Webinar: 5 Misconceptions of a PLT

					 October 1, 2021 Mary Barrett
 Webinars

					...Read More
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					AP Kansas City Post-Conference Webinar

					 August 3, 2021 Mary Barrett
 Webinars

					...Read More
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					The Heroic Pastors Our World Needs

					 March 24, 2021 Mary Barrett
 Webinars

					A webinar for pastors who want to be courageous leaders in a hostile w...Read More
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					Heroic Pastors: leading in uncertain times

					 November 19, 2020 Mary Barrett
 Webinars

					More than 6 years ago when we started this movement, we called it The...Read More
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					Leadership & Courage: Essentials for Every Pastor

					 June 19, 2020 Mary Barrett
 Clarity in Crisis, difficult conversations, leadership, Pastors Webinars

					Difficult conversations. Your temptation might be to avoid them altoge...Read More
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					The Things Only a Pastor Can Do

					 June 19, 2020 Mary Barrett
 Clarity in Crisis, leadership, Pastors Webinars

					"Parishes that want to fulfill their potential as outposts of the Grea...Read More
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					What Every Catholic Pastor Needs to Hear Right Now

					 June 19, 2020 Mary Barrett
 3 conversations, Clarity in Crisis, leadership, Pastors Webinars

					"We have done this together over the past 2 weeks, 12 of us in all, an...Read More
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					Emerge Stronger by Creating a New, Better, Normal

					 June 19, 2020 Mary Barrett
 3 conversations, Clarity in Crisis, leadership Webinars

					Parishes that want to fulfill their potential as outposts of the Great...Read More
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					Clarity in Crisis

					 March 23, 2020 Mary Barrett
 Best Practices, leadership, Leadership Team, PLT Webinars

					...Read More
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					Taking Your Team to the Next Level

					 November 26, 2019 Mary Barrett
 Anaheim, Best Practices, Leadership Team, PLT Webinars

					We've heard from many pastors and parish leadership team (PLT) members...Read More
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					Amazing Parish Webinar: Why It’s Worth It

					 August 7, 2019 Mary Barrett
 Webinars

					Amazing Parish Webinar: Why It's Worth It Over the past year, The Ama...Read More
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					Three Tips to Move Your Parish Forward

					 December 6, 2018 Matthew Rudolph
 3 tips, Amazing Parish, Best Practices, Leadership Team, Milwaukee, pastor, PLT, Webinar Webinars

					We've heard from many pastors and parish leadership team (PLT) members...Read More
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										Dec 
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					Your Role as a Parish Leadership Team Member

					 December 5, 2018 Matthew Rudolph
 Amazing Parish, Leadership Team, pastor, PLT, Webinar Webinars

					There are many important councils and committees at a parish, but the...Read More
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					Building and Spreading a Culture of Prayer and Discipleship in Your Office

					 August 30, 2018 amazingparish
 Accompaniment, Amazing Parish, Circle of Influence, Discipleship, Leadership Team, pastor, PLT, prayer, Webinar Webinars

					The parish is the place that people come to looking for help, support...Read More
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					Post-Conference Webinar: Four Tips for Moving Your Parish Forward

					 June 25, 2018 Matthew Rudolph
 Amazing Parish, Four Tips, Leadership Team, pastor, PLT, Post-Conference, Webinar Webinars

					We've heard from many pastors and parish leadership team members about...Read More
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					Who Should Be on Your Leadership Team

					 January 18, 2018 Matthew Rudolph
 Amazing Parish, Leadership Team, pastor, Webinar Webinars 1

					One of the greatest challenges pastors face is selecting the right tea...Read More
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					Circle of Concern & Circle of Influence

					 August 31, 2017 Matthew Rudolph
 Amazing Parish, Circle of Concern, Circle of Influence, Pat Lencioni, Webinar Webinars

					In this webinar, Patrick Lencioni and Matthew Rudolph address the chal...Read More


				

			

		
	
		
			
				
					
						
								
									
										4 
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					Three Common Mistakes That Prevent Progress

					 May 4, 2017 Alexandra Mattern
 Amazing Parish, Parish Mistakes, Parish Success, Pat Lencioni, Thriving Traits, Webinar Webinars 2

					This webinar features New York Times best-selling author Pat Lencioni....Read More
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										Dec 
										 2016 
									
								
							



						
					

					

					
				

				
					The Four Ingredients of an Amazing Homily

					 December 8, 2016 Matthew Rudolph
 Amazing Homilies, Amazing Parish, Four Ingredients, Homily, Jeff Cavins, Pat Lencioni Webinars 2

					A webinar and Q&A session with New York Times best-selling author...Read More
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										 2016 
									
								
							



						
					

					

					
				

				
					Amazing Parish Best Practices: Getting Clear About What Works

					 October 27, 2016 Matthew Rudolph
 Amazing Parish, Best Practices, Jeff Cavins, Pat Lencioni Webinars

					This webinar features New York Times best-selling author Pat Lencioni ...Read More
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										Sep 
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					The Better Pastor: An Honest Look at the Challenges of Leading a Parish

					 September 2, 2016 Matthew Rudolph
 Amazing Parish, Pat Lencioni, The Better Pastor Webinars

					Check out the recording of our latest webinar featuring Pat Lencioni!...Read More


				

			

		
	
		
			
				
					
						
								
									
										21 
										Mar 
										 2016 
									
								
							



						
					

					

					
				

				
					Real Life Evangelization with Chris Stefanick

					 March 21, 2016 amazingparish
 Webinars

					...Read More


				

			

		
	
		
			
				
					
						
								
									
										4 
										Dec 
										 2015 
									
								
							



						[image: ]
					

					

					
				

				
					Webinar: Hospitality During the Holidays and Beyond!

					 December 4, 2015 amazingparish
 Webinars

					Click here to view this webinar...Read More
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					Webinar- Building Your Amazing Parish Team!

					 October 12, 2015 amazingparish
 Webinars

					...Read More
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					First Steps to Creating an Amazing Parish Webinar Recording

					 May 14, 2015 amazingparish
 Webinars

					Download Webinar Slides...Read More
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					Corpus Christi Webinar

					 May 7, 2015 amazingparish
 Webinars

					...Read More
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					Q&A Webinar with Father Mallon and Pat Lencioni

					 January 14, 2015 amazingparish
 Webinars

					...Read More
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Conference Videos

Check out videos below from some of our recent conferences.
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					The Five Misconceptions of a Parish Team

					 February 7, 2018 Matthew Rudolph
 Conference Videos 1

					...Read More
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					AP Online – Free Resource for Pastors and Parish Leaders

					 January 23, 2018 Matthew Rudolph
 Conference Videos 3

					...Read More
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					Pat Lencioni 2017 USCCB Convocation Keynote

					 July 13, 2017 Alexandra Mattern
 Conference Videos 1

					Pat Lencioni speaks to the 2017 USCCB Convocation of Catholic Leaders...Read More
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					Post Conference Video Message from Pat Lencioni

					 March 21, 2017 Matthew Rudolph
 Conference Videos 2

					Pat Lencioni speaks to the 2017 Atlanta Amazing Parish conference part...Read More
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					Engaging Meetings

					 June 26, 2016 amazingparish
 Conference Videos

					...Read More
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					Managing Transition

					 June 21, 2016 amazingparish
 Conference Videos 2

					...Read More
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					A Real Leadership Team – Working Styles

					 June 16, 2016 amazingparish
 Conference Videos

					...Read More
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					A Real Leadership Team – The Five Dysfunctions of a Team & Team Assessment

					 June 16, 2016 amazingparish
 Conference Videos

					...Read More
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					The Three Building Blocks of an Amazing Parish & The Five Misconceptions of a Parish Team

					 June 16, 2016 amazingparish
 Conference Videos

					...Read More
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					A Reliance on Prayer – Sr. Regina Marie, O.C.D.

					 June 8, 2016 amazingparish
 Conference Videos

					...Read More
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					Compelling Formation – Jeff Cavins

					 May 12, 2015 amazingparish
 Conference Videos

					...Read More
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					Evangelization and Discipleship – Curtis Martin

					 May 12, 2015 amazingparish
 Conference Videos 1

					...Read More
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					The Sunday Experience

					 May 12, 2015 amazingparish
 Conference Videos 3

					...Read More
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				Get in touch
	303-481-4320
	team@amazingparish.org
	6160 S. Syracuse Way Suite 220

Greenwood Village, CO 80111
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			Let’s Talk

Please enter your information and we will contact you shortly.
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